Favorite Things

Framework for the process

Focus on data

Small test of change
Affordable
Non-threatening
Manageable



Not My Favorites
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Capacity for improvement

Learning collaborative

Learning lessons

PDSA

Action oriented learning

Setting aims

Establishing measures

Learning session

Action period




Challenges

Time Commitment
Coordinating large diverse team
Maintaining momentum



Take time to understand the concepts
Commit to the process

Choose your core team carefully
Communicate success

Remember to plan for spread



